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LEROY D. BACA, SHERIFF

October 15, 2012

The Honorable Board of Supervisors
County of Los Angeles

821 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:
CUSTODY FUNDING REQUIREMENTS

On October 18, 2011, your Board established the Citizen’s Commission on Jail Violence
(CCJV) with the mandate that they shall conduct a review of the nature, depth, and
cause of the problem of inappropriate deputy use of force in the jails, and to recommend
corrective action as necessary. Further, you stated that the task of the Commission
was to restore public confidence in the constitutional operation of our jails. Since that
date, my Department has worked diligently and transparently with the CCJV in this
endeavor. Last month the CCJV released their final report and made 63
recommendations. | agree with their recommendations and am working toward
implementing each of them. However, several of the recommendations require
increased staffing. | am requesting that you make additional funds available to
implement these important recommendations.

Third Assistant Sheriff

CCJV recommendation 4.4: The Department should create a new Assistant Sheriff for
Custody position whose sole responsibility would be the management and oversight of
the jails.

No matter how well the current Assistant Sheriff for Custody performs his or her
duties, the existing management structure all but guarantees that only a fraction
of his or her time will be focused on improving the operations of the jails. To
shake free of those limits, the Department should create, and the Board of
Supervisors should approve any needed funding for, a third Assistant Sheriff
position to focus exclusively on jail operations. Alternatively, the Department

A Tradition cy( Service
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should create an equivalent non-sworn position that would allow the Sheriff to
appoint the most qualified person to head the Custody Operations Division
regardless whether that person is a sworn peace officer.

The estimated cost would be $732,000.
Operations Staff

CCJV recommendation 4.11: Management staff should be assigned and allocated
based on the unique size and needs of each facility.

The current LASD model for allocating administrative staff -- which makes no
adjustments for larger facilities or units within the Department -- makes little
sense. In particular, it fails to account for the greater challenges and larger
staffing needs at a large jail facility such as MCJ. The number of prisoners,
deputies, and sheer physical size of MCJ create a need for an enhanced
management staff to ensure that force packages and other operational needs are
handled in an expeditious and thorough manner. Indeed, past problems with
delays in processing force packages underscore this concern. The Commission
recommends that the Department account for these issues in its allocation of
management resources and move away from the current "one size fits all”
approach to its management staffing model. Doing so would provide for
increased staffing in some facilities and decreased staffing in others.

The Department is currently conducting a needs assessment and will provide a cost
estimate at its conclusion.

Inspectional Services Command

CCJV recommendation 4.12: LASD should create an internal Audit and Inspections
Division.

The Commission recommends that the Department create an internal Audit and
Inspections Division (either Department-wide or Custody-specific) to conduct
regularly planned audits, monitor policy compliance, and engage in both periodic
and unannounced inspections of the jails. It is our understanding that aspects of
this existed within LASD in the past. For Custody, these audits and inspections
should be developed by the Chief in charge of the internal Audit and Inspections
Division in consultation with the Assistant Sheriff for Custody and the Chief of
Custody Operations. The internal Audit and Inspections Chief would provide
reports on the results of the audits and inspections to the Assistant Sheriffs as
well as the Sheriff. The Commission does not recommend that the CMTF fill this
void or become a permanent fixture within the Department; instead, the
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inspections of Custody should be conducted through a newly created internal
Audit and Inspections Division.

The estimated cost for staffing and other associated costs is $6,702,000.
Custody Division Training Bureau

CCJV recommendation 6.3: Deputies and supervisors should receive significantly more
Custody specific training overseen by the Department’s Leadership &Training division.

The Department must increase the amount of Custody specific training that
deputies receive before beginning their assignment in Custody. Deputies should
receive at least an additional six to eight weeks of Custody training, in addition to
the two weeks of training in the jails, before beginning their jail assignments.
Some meaningful portion of this training should focus on dealing with inmates
who suffer from mental illness. Likewise, supervisors should receive more than
eight hours of Custody training before assuming a supervisory role in the jails.
All of this training should be implemented and monitored by the Department’s
Leadership & Training Division.

The Department is requesting funding for a Custody Division Training Bureau that would
be capable of providing a wide range of current and additional training to custody
personnel. The bureau would overhaul the current de-centralized approach to custody
training. The estimated cost to create this bureau is $15,867,000.

Custody Supervision

CCJV recommendation 6.5: The number of supervisors to deputies should be increased
and the administrative burdens on Custody supervisors should be minimized.

The Department should make supervision in Custody a high priority and make all
efforts to increase significantly the number of Sergeants and Lieutenants.
Likewise, the Department should review and reduce administrative burdens on
supervisors in Custody that significantly diminish the supervisor's ability to walk
the halls on a regular basis. Well-trained and active supervisors in the
appropriate ratios can make a significant impact on incidents of jail violence.

The estimated cost to fully staff the supervisory ranks throughout Custody Division is
$21,431,000.
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Custody Assistants

CCJV recommendation 6.7: The Department should utilize more Custody Assistants.
The Department should negotiate with ALADS and PPOA to increase the use of
Custody Assistants in the jails.

This would provide an increased workforce of individuals working in the jails
specifically trained for Custody, with the added benefit of saving funds for other
important measures including increasing the number of supervisors.

The Department is in the process conducting an assessment of positions in Custody
Division and has found that it is severely understaffed. The Department has identified
160 additional positions, all of which could be filled with Custody Assistants. The
estimated cost for the additional Custody Assistants is $14,875,000.

Internal Affairs Bureau

CCJV recommendation 7.1: The investigative and disciplinary system should be
revamped.

The Commission believes that the Department’s system for investigating and
disciplining cases involving use of excessive force is unduly complicated with too
many layers. All of the cases that are subject to a response by CFRT and review
by CFRC, which involve serious injuries and Significant Force, should be both
reviewed and, if appropriate, investigated by an expanded IAB (or ICIB if there is
an indication of criminal conduct). That would mean that all uses of force that
result in any injuries more than “redness, swelling or bruising,” complaints of pain
regarding the “head, neck or spine” would be reviewed -- and if necessary
investigated — by the more skilled IAB (or ICIB) investigators. All other uses of
force would be reviewed and if necessary investigated at the unit level. Even
those cases should be spot checked by both IAB and OIR (or the new Office of
Inspector General discussed in the Oversight Chapter) as an added layer of
oversight.

The results of the IAB investigations should be reviewed by the Unit Commander
or EFRC, depending on the severity of injuries or other circumstances that would
currently justify an IAB roll out. Thus, the Unit Commander (the Captain in
charge of the jail) would still be responsible for deciding whether their deputy’s
conduct was out of policy and, if so, what discipline should be imposed in all but
the most serious cases, which would be reviewed by EFRC. The Captain’s
decision would be subject to review up through the chain of command by the
Commander and Division Chief.
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Although the oversight by CFRT and CFRC has served to improve the quality of
unit level investigations, the Commission believes that CFRT should be
disbanded and IAB’s jurisdiction expanded to encompass all cases involving
serious injuries.

Having IAB review and investigate all force incidents involving serious injuries will
result in more objective, consistent, and higher quality investigations, eliminate a
layer of complexity to the investigative process, expedite the decision to
investigate (as opposed to just review) force incidents, and reduce the
investigatory demands on unit level supervisors. This will free them to focus on
the supervision of deputies and spend more time walking the halls. OIR has
commented favorably about the quality of the IAB investigations, while
expressing concern about the unit level investigations, and this proposed change
will result in more cases investigated by IAB and fewer cases handled at the unit
level. It will also simplify the disciplinary system into two, rather than three,
categories subject to different investigations or oversight, and hold the Unit
Commanders responsible for properly determining the reasonableness of the
force in all but the most serious force cases.

Further, in all cases involving injuries, IAB investigators should seek out evidence
from medical staff, including medical records, statements from personnel who
witnessed injuries and photographs of injuries. Medical personnel should also be
asked to document that information in their own records.

We recognize the additional investigations will require additional IAB
investigators and support personnel. IAB should be afforded sufficient resources
and personnel to perform these additional investigations. This can be achieved,
at least in part, by eliminating the CFRT investigative function and redirecting
those resources to IAB. Additional resources should be provided by the Board of
Supervisors, as needed.

The estimated cost for an adequately staffed Internal Affairs Bureau with increased
responsibility is $6,373,000. Despite the CCJV's well-intended advice, the Department
cannot simply redirect the resources of the Custody Force Rollout Team (CFRT)
investigative function. The personnel currently performing that function are on-loan
from other critical areas of the Department. There are no permanent CFRT items.

Additional Chief

CCJV recommendation 7.5: /AB and ICIB should be part of an Investigations Division
under a Chief who would report directly to the Sheriff.
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The Commission recommends that both 1AB, which is under the Leadership &
Training Division, and ICIB, which is headed by a Captain, be placed info a newly
created investigations Division under a Chief who would report directly to the
Sheriff. This would create a single division responsible for all significant internal
investigations under the leadership of a high ranking Department official, and
would facilitate parallel investigations where appropriate with ICIB criminal
investigations taking precedence over IAB administrative investigations. Having
the Chief report directly to the Sheriff would send a clear message that the
investigation of allegations of misconduct is a top priority for the Department.

The Commission encourages the Sheriff to consider appointing a sworn or non-
sworn Chief of Investigations from outside the Department and with expertise in
prosecutive or investigatory work. Other systems, including New York’s
Department of Corrections, have found it useful to have civilian and/or permanent
specialized staff who can bring a qualified, dispassionate and unbiased eye to
this process with new approaches to the investigation of these matters.

The Sheriff has, in the past, shown a willingness to seek outside assistance by,
for example, urging the creation of OIR. Appointing someone from outside the
Department would reflect the Sheriff's determination to ensure that internal
investigations will be thorough and unbiased.

The estimated cost for an additional Chief and staff is $1,223,000.

Risk Managers

CCJV recommendation 7.8: Each jail should have a Risk Manager to track and monitor
use of force investigations.

The timeliness and thoroughness of force investigations is necessary to ensure
proper discipline. Further, increases in use of force have been overlooked by the
Department in the past. A “risk management” supervisor should be assigned to
each jail facility to help ensure quality control of force reviews and investigations,
track their timeliness, and monitor use of force trends in the jail.

The estimated cost for eight lieutenants to fill the risk management supervisor role at
each custody facility is $1,784,000.

Video Cameras

CCJV recommendation 4.15: The use of lapel cameras as an investigative tool should
be broadened.
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The Department should implement additional lapel cameras. We are aware of
the Department’s recent pilot program and attempts to gain union acceptance of
these cameras and encourage continued efforts in this regard. Use of these
cameras is not simply an invaluable evidentiary tool, but it can also deter
aggressive acts and quickly absolve deputies of frivolous claims by inmates that
might otherwise take time to resolve.

The Department is currently undergoing an extensive study on the costs related to the
deployment of these cameras. | expect to have a report to your Board by the end of this
month with itemized options and costs.

| have attached a summary of the requested funding requirements for your review. |
appreciate the difficult task your Board faces in allocating the limited resources of the
County to the many competing interests. My Department’'s cumulative budget cuts over
the last four years have limited my ability to perform effectively. | look forward to
working together with you in order to fulfill the recommendations made by the CCJV.

Sincerely,

00

LEROY D. BACA
S{HERIFF
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William T Fujioka, Chief Executive Officer
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Wendy L. Watanabe, Auditor-Controller
Brian Lew, Public Affairs Office
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Marvin O. Cavanaugh, Assistant Sheriff
Cecil W. Rhambo, Jr., Assistant Sheriff
Victor Rampulla, Division Director, Administrative Services Division (ASD)
Glen Dragovich, Assistant Division Director, ASD
Christy Guyovich, Commander, Commander’'s Management Task Force (CMTF)
Conrad Meredith, Director, Financial Programs Bureau
Glen Joe, Director, Fiscal Administration
Susie Cousins, Assistant Director, Fiscal Administration
Laura E. Lecrivain, Sergeant, ASD
Michael Ramirez, Deputy, ASD

Chrono File
(\1_ttef_fsO1\custhq\CMDR TASK FORCE\Operations\BOSY)



Los Angeles County

SHERIFF'S DEPARTMENT

Item CCJV Recommendation Cost
44 |The Department should create a new Assistant Sheriff for Custody position whose $732,000
sole responsibility would be the management and oversight of the jails.
4.11  |Management staff should be assigned and allocated based on the unique size and TBD
needs of each facility.
4.12 |LASD should create an internal Audit and Inspections Division. $6,702,000
6.3 |Deputies and supervisors should receive significantly more Custody specific training $15,867,000
overseen by the Department's Leadership & Training Division.
6.5 |The number of supervisors to deputies should be increased and the administrative $21,431,000
burdens on Custody supervisors should be minimized.
6.7 |The Department should utilize more Custody Assistants. $14,875,000
7.1 |The investigative and disciplinary system should be revamped. $6,373,000
7.5 |IAB and ICIB should be part of an Investigations Division under a Chief who would $1,223,000
report directly to the Sheriff.
7.8 |Each jail should have a Risk Manager to track and monitor use of force $1,784,000
investigations.
7.15 |The use of lapel cameras as an investigative tool should be broadened. TBD

TOTAL COST:

$68,987,000
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Unilorm Blioeance E_EEB_107 1,165% 0.000% AFEn 18,000
Lator-kanagemant Eavings E_8EB_BE0 QOO0 0.000% %
Bubiotat Emoloyee Benelim B5:14% 41.11% $ 15034147 § 4gGuh173 $ POOSS.000
Total Swom & Chvillan SB3EBs i 43,801,088 B 717,531,745 $61,512,000,00
ERVICES A0 SUPPLIES GEVAIL
wCAPE Budger Prep
Budgsd Aeel
Dbjget Goge Agpoini Neme Reguest Amouny sliestifisation Lme Tex
£_CEQ_poP Linlf Operanional Funos ] BFT2000 One-lime s%ar-up 588 @ 6,000 par tam
£_DEQ_BOP Linil Opsrational Furds 4138000 Ongoing 845 @ 98,000 pet Ham.
547,000  Funos jo pay OMH Tor 8 sddiionst Papchiglnic Social Worker Il fermz to sssal ihe dapules
s providing menial hasifi serices, winch will mpact e Department's misson 1o redues viokees
Iy e |,
Total 3 1377000
CAPITAL ASSETS--EQUIPMENT DETAIL
eCAPS Budget Prep
Budget Acct
Obiect Code Account Name a oun Justification Line Text
Total $ -
REVENUE DETAIL
eCAPS Budget Prep
Budget Acct
Object Code Account Name uest Amount Justification Line Text
Total $




SHERIFF'S DEPARTMENT Priority: 4.4
2012-13 BUDGET REQUEST
PROGRAM REQUEST WORKSHEET

Budget Unit:_CUSTODY Sl e d i L
Division: CUSTODY DIVISION Efficienci —| New Program
Unit Code/Name: Collaborative Program _—| Expanded Program

Sub-Unit/Section Name:

[ rogrm e Thi Assistant Sherif fom

PROGHAM BLUDGET
Salaries snd Empiovee Banefits By Posilion
Swornd Total Eaiary Total Total
e Clvilian Ciross Eavings Mat 58 EBp
Jdob®  SemBub  Posilion Loty Ealarn R E0 Halaries EBz
23694 ASSIRTANT SHERIFF (LC) 3 1.00 247 s an 24T BET 8,810 240,817 14T 374,000
ET15A LIELTERANT & 1,00 132.430.68 440 3,645 128,708 1,013 200,000
F1TA EENIOR MANAGEMENT BECHETARY i B 1.00 7630324 5,000 7.0m Taga 40,905 103,000
CNERTIME - EWDRM B277 8,10
OVERTINE - GIVILIAN 2250 2000
LERL BALARY BAVINGS — BWOAN
LEEG SALARY BAVINGS — CIVILIAN -
Sublotal Balaries & Employes Banatite 200 B 455470 % 4BhaT0 § EEm 8 451384 § maae0 @ BET 000
Services and Supplies [List Atiachad) 45,000
Cepital Anscin {List Altschad) B
GROZS APPROPRIATION & T, 000
Less; Intratund Transtars (1IFT) -
Lass: Ravanus (List Astazhad) %
|HET COUNTY CORT kL J2,000 |
PROGRAM REQUEST DESCRIPTION (do not exceed space alfowed)
REASON FOR REQUEST/JUSTIFICATION (add separate / additional sheet if necessary)

W1-shg-O8\sharedfiles\Budget\2012-13 Misc\
Program Cost Out Sheet for Recommendation Matrix (CCJV)-with Summary Sheet.xisx, Third Asst SH ltem Page 10of 16 101512012, 6:04 PM



SHERIFF'S DEPARTMENT Priority: a4
2012-13 BUDGET REQUEST
PROGRAM REQUEST WORKSHEET

Budget Unit:_CUSTODY Program Request Types
Division: _CUSTODY DIVISION Efficienci —~{ New Program
Unit Code/Name: - Collaborative Program _—| Expanded Program

Sub-Unil ion Name: -

[ rogram e Thivd Assisant Sheri om

RALARY AND EMPLOYEE BENEFT DETAIL
Otject Coow Swom Chvilian Sworn Crvilan
Amgurn] Amoing Totsl
Poslions 20 1.0 30
f¥oas Halanes E_1011; £ 1061 0151 84 TB500.24 418,484.88
Bonis 1H E.BEB_145 . -
POET Borus E_BEB_146 WO 40,000
Salary Increass - GOLA E_f011: E_1081
Lens: 5in Slep Vatiance E_SEB_T00 1045183 S0TTB 1250567
B JEeE B TaEs2 § A4,
Creefima E_3EB_U5S 8,000 000 0,000
Les: YacercwOther Salary Savi E_SEB_Y00 (B7.79) 67,72
2 TR B TR0 B 453,000
Redrament E_SEB_021 =2 TR 10.325% 84,01 7581 3,000 |
Parmion Bomd Debr Sarvce E.BEB_022 0.000% 0.000% - -
Pansion Bayvings Plan E.BEB_D2 0.000% DL05T% | l
Unempknyredl limurance E_BEB_o2¥ 00ie% 0.018% &7 13
Aefires Hesth Insuranos E_BEB_D28 5 842% 553 20,854 4,132 25,000
Long Term Disabilly rsirarce - E.SEB_ (29 0,162% 0,185% B0 e 1.000
CASDIMedame E_SEB_(30 1A% 1.176% 4,043 860 5,000
Heallh inswmarce E_BEB_0E1 Q.27 % U2 1,024 20 1,000
Dertal Fegunanca E_BEB_0E2 0E02% 0.3209% T4 148 1,000
Depandant Care Spendng At E_SEB_043 0,073% 0,073% 2 53
Lile Inaurance £ _BEQ 033 0,064% 0.084% 27 47 |
Peaie Officer Ralial Comnoution E_SE8_100 0.535% 0.000% £oap 1,000
Workess Companaation E_3EB_(34 B.442% 644295 e 4,718 B8,000
Flex Pla E_BEB_028 0.078% 0.07% 281 58 -
Choines Flan E_BEB (24 Q.008% 9.806% 18814 T84 44,0100
Horgona Plan E_SEB_{m8 2.613% FE1T% P LT 1,814 12,000
Eavings Plen E_BEB_025 0.523% 0357 1,194 i 1,000
Gotiana Plan E_SEB 037 2 TEPS 2,782% 17T 2016 12.000
Bifinguel Bonus E_SEB_100 0.067% 0.007% 250 " -
Shooling Bomis E-BEB_1048 0.173% 0,000% &g . 1,000
Wagafex Plai E_SEB_{38 0.807% 0,80 a5 2] 4,000
Unitorm Alkrwanca E. 8EB_107 1. 768% 0. D00 4,308 E 4,000
Labor-Miatagamam Savnges E_BEB_B50 0.000% 0, 000%: : . -
Subtotal Employes Banefis 65 14% a1, 91% § SR TR0 B 30,100 & 234,000
Tatal Gworn & Ciilian S5EBs ] 581,405 B 105403 "$ 687.000,00 |
——
SERVICES AND SUPPLIES DETAIL
eCAPS Budget Prep
Budget Acct
Object Code Account Name Reguest Amount Justification Line Text
E_CEO_20P Unit Operational Funds 5 18,000 One-time start-up S&S @ $6,000 per item.
E_CEO_20P Unit Operational Funds 27,000 Ongoing S&S @ $9,000 per item.
Total $ 45,000
CAPITAL ASSETS-EQUIPMENT DETAIL
eCAPS Budget Prep
Budget Acct
Object Code Account Name Reguest Amount Justification Line Text
Total $ =
REVENUE DETAIL
eCAPS Budget Prep
Budget Acct
Object Code Account Name Beguest Amount Justification Line Text
Total $ -

1-shg-06\sharedfiles\Budget\2012-13 Misc\
Program Cost Out Sheet for Recommendation Matrix (CCJV)-with Summary Sheet.xsx, Third Asst SH ftem Page 2 of 16 10/15/2012, € 04 PM



SHERIFF'S DEPARTMENT Priority: 412
2012-13 BUDGET REQUEST
PROGRAM REQUEST WORKSHEET

Budget Unit:_CUSTODY RICHCAM RaCUas{TyPsE
Division: _CUSTODY DIVISION Efficienci New Program
Unit Code/Name: Collaborative Program Expanded Program
Sub-Unit/Section Name:
[ Program Title: Inspectional Services Command Center
Annusl
Bwannl % Top Siep Tatal Ealary Tobal Total
|l Civillan  Ho. of Salary With Qross Gavings ot 5 & EBs
dob§  MemSub  Poaion BT Pos Bonus Ealaries LIED% Salariog EBz
TFIA COMMANDER 4 1.00 |B6, 583,68 550,751 121 ] 244 358 00,148 844,000
FT104 LIEUTEMNANT - 12,00 1:3i.4309,68 158007 41708 15485571 BER, 181 308000
ETETA SEADEANT 8 00 114,844,00 222 A8 B 7 210,786 118,510 338,000
ooeTs DIRECTOR, BUREAL OREHATIONS, SHERIFF c 1,00 144,551.04 144,581 3975 140,678 1,785 TER.000
10044 ADMINETRATIVE SESVICER MANAGER 11| c 100 117.084.33 117,062 bi3eg Lo} 113,838 48,767 181 000
0&B4A COMPLIANCE AUDTTOR L} B.c0 BB.OBE. TR 530,533 14, Bad 14,748 212,004 T2R.000
12094 OFERATIONE ABBISTANT &, EHERIFF o 1.00 BOETH. TR 178,730 401% 173,815 71,448 245,000
12304 OPERATIONS ASSBIETANT 1L, BHERIFF [ ] A00 BB 234 53 204,673 5,609 199,0d4 1,818 281 000
2TARR LAWY ENFORCEMENT TECHRIZIAN c 300 50:378,00 1651128 4,458 154,072 0,414 207,000
21044 EEREOR SEQRETAQY [ 4,00 B3,408.00 265,984 7,040 248,844 102,331 351,000
oadaa CRIME ANALYST, BHERIFF [ .00 £8.564. 8 1A7.430 17 133,368 54,818 188,000
ONERTIME — SWORM 13260 113,000
OWERTME — CIVILIAN &1.588 E2.000
LESS: SALARY SAVINGS — SWORN -
LEES: SALARY SaVINES — CHILIAN =
Subloisl Satsrian & Employee Banefits 4000 8 1,004,200 § 4,001,608 % TETE & 4943838 § 1990300 B H,102,000
Farvices and Supplles |List Attached) B00.000
Capital Assetn (Lint Atached) =
GAOSE APPROSAIATION % 8702000
Less; Inlralund Transiers {IFT) -
Lesm Revenue fList Attachad)
MNET SOLUNTY COST -] &.70
PROGRAM REQUEST DESCRIPTION (do not exceed space allowed)
REASON FOR REQUEST/JUSTIFICATION (add separate / aduditional sheet if necessary)

W1-shq-06\sharedfiles\Budgeti2012-13 Misc\
Program Cost Out Sheet for Recommendation Matrix (CCJV)-with Summary Sheet xisx, Inspectional Svs Command Center Page 3 of 16 10/15/2012, 6:04 PM



SHERIFF'S DEPARTMENT Priority: 4.12
2012-13 BUDGET REQUEST
PROGRAM REQUEST WORKSHEET

Budget Unit: CUSTODY Program st T
Division: _CUSTODY DIVISION Efficiencies New Program
Unit Code/Name: - Collaborative Program Expanded Program
Sub-Uni ion Name: -
| Program Title:_Inspectional Services Command Center
BOLARY AND EMPLOYEE BENEFT DETAIL
Otiject Code Bworn Civiian Brom Civillan
Amaunt Amournt Taotal
Possiona 1L.0 Ao 40,0
i0sE Salanes E_tG1; E_108| 4, 0BRFI356 LTIDESCHER 380809624
Barnis i E.SEB_145 -
POST Bormis E_BEB_146 bt 263,000
Salaty Incresss - COLA E_1011; E_1081
Lanx: B Hiep Variance E_BEB_T00 BT A7 5BH.80 |E51d.47
t 3506688 B | 6TRA04 B D,07TR410
Owerlime £ BFE 055 128,000 E2.000 o0
Lags: ¥acancwOthar Balany Bavi E.BEB_700 BC 408,77 400,77
§ F419688 & 1, TEIA04 3 4,144,000
Hetiraman E_BEB D@1 2% 10325 % =R V72 6EE 695,000
Fankion Bona Debt Sarvics E_BEB_=2 0.000% 0,000%
Pengion Bavings Plan E_BER_0F3 0.000% .052%, E B0 1,000
thnemploymen| imurance E.BEB_DET 0.018% 0,018% 418 an 1,000
Hativea Health insuréncs E_BEB_p28 564 B.B42% 130,143 94,561 24,000
Lang Term Disabilly rsisarce  E_SEB 29 0.182% 01520 A,7a? 2,709 8,000
OaEDIMedaane E_BEB D30 LT L 1TH% 2104 18,650 47,000
Healih Irsranca E_BEB_D& 07T CETT% B350 4,658 11,000
Dienis irsrsnce E_BEH_pa2 0.202% (L02% 4,650 3378 8,000
Dependant Care Spanding Acct £_SFB_04F 0.0%1% 0.073% 1,684 (] 3,000
Lif& Inaurance E_BEB_DE3 0.064% 0.084% 1478 1,070 1,000
Peace Oficar Rakial Conributlon: E-SEB_103 [LA3E% 0.000% 7,750 - 6,000
Womers” Compensation E_BEB_ D34 LES LA BL443%, 148,587 107,730 58,000
Flax Plan E.SEB_DZ8 D.0TES D076% 1,080 1,27 1,000
Cnoizas Plan E_BEBR_(24 B.R06% ER08% 278 500 185,658 394,000
Horizons Plan E_BER_(3& 2611% Z2611% BO,ET4 il ey 104,000
Savings Plan E BEB_025 e 0323% 7,451 8,402 13,000
Options Pan E_SEB_D3Y THE% 2753% B3, 4580 a5, 02 110,000
Bilnigual Boms E_BEB_t00 DO0aT% 0097 % e 1,622 4,000
Ehoaling Bomis E_SEB_1D5 DTI% OL000%: 3847 4,000
Tegafian Plan E_BEB_038 0DRITH 0.007% B0z 15,158 8,000
Lintorn Alwuncs E_BEB_0¥ 1.165% 0.0008% 6871 27,000
Labar-Managemen Savings E_BEB_BED 0.00% 0.00% - -
Subtotsl Employee Banafite 54 1A% 41.11% 3 LETLTel § BEFA1F § 1,958 000
Totel Sworn & Chvilian S8EBa 8 3E9V481 & 241031 3 B,102.000.00
SERVICES AND SUPPLIES DETAIL
@CAPS Budget Prep
Budget Acct
biect Code Account Name Request Amount Justification Line Text
E_CEO_20P Unit Operational Funds 3 240,000 One-time start-up S&S @ $6,000 per item.
E_CEO_20P Unit Operational Funds 360,000 Ongoing S&S @ $9,000 per item.
Total $ 600,000
CAPITAL ASSETS—-EQUIPMENT DETAIL
eCAPS Budget Prep
Budget Acct
Object Code Account Name Request Amount Justification Line Text
Total 3 =
REVENUE DETAIL
eCAPS Budget Prep
Budget Acct
Object Code Agccount Name Request Amount Justification Line Text
Total $ =

Wi-shq-08\sharedfiles\Budget\2012-13 Misc\
Program Cost Out Sheet for Recommandation Matrix (CCJV)-with Summary Sheet.xdsx, Inspectional Svs Command Center  Page 4 of 16 10/15/2012, 6:04 PM



SHERIFF'S DEPARTMENT
2012-13 BUDGET REQUEST

Priority: 6.5

PROGRAM REQUEST WORKSHEET

Budget Unit: _CUSTODY
Division: CUSTODY DIVISION
Unit Code/Name:
Sub-Unit/Section Name:

Efficiencies

Program Request Types

Coliaborative Program

New Program
Expanded Program

| Program Title: Custody Supervision

RBP PACKAGE 112 SH XXXXX XXXXXX XX

Aranvis|
- op Step Total Slary Total Total
e =0 Salary Wi Gros Havings el 5 & EBa
dobE  EmBub Bonum Salanies LT760% Ealories EBN lreunoad]
org ety LIEUTEHRANT 8 10,00 132,430 68 1,534 907 HEAD 1,287 378 T 1,908,000
ErTA SERGESNT 8 10160 111,444,00 | 1225 B4 308,536 10,946,508 6,086,747 118,082,000
CVEATIME — SWORN THE, 268 TBB, 000
CVERTIME - CIVILIAR 2
LESS: SALARY SAVIMNGS - SWORN
LESS: SALARY SAVIRNGE - QIVILIAN
Subinist Salaries & Employes Banafits 11100 3§ 223884 B 13,580,247 & 345657 § 13.030,849 B BT4EATA § 19, 76000
Servican and Suppiies (List Allached) 1,665,000
Capiial bssala [Linl Alached) :
GHOEE AFPROPRIATION 3 1,431,000
Lessi Wntrafund Tranatars [IFT)
Lesat Reveniss [Lisd Attsched) -
INET COUTY COST £ 91451000
PROGRAM REQUEST DESCRIPTION (do not exceed space aflowed)
REASON FOR REQUEST/JUSTIFICATION (add separate / additional sheet it necessary)
\1-shq-0B\sharedfiles\Budget\2012-13 Misc\ )
Prograrn Cost Out Sheet for Racommandation Matrix (GCJV)-with Summary Sheet xisx, Gustody Supervision Page 5 of 16 10/45/2012, 6:04 PM



SHERIFF'S DEPARTMENT
2012-13 BUDGET REQUEST
PROGRAM REQUEST WORKSHEET

Budget Unit: CUSTODY Program Request Types

Priority:

6.5

Division: _CUSTODY DIVISION Efficiencies New Program
Unit Code/Name: - Collaborative Program Expanded Program
Sub-Uni ion Name: s
b Program Title: Custody Supervision BP PACKAGE ID SH XXXXX XXXXXX XX
EALARY AND EMPLOVEE BEMEFIT DETAIL
Dbt Code Sworn GCivilian Bwoin Civilian
Amoyrl Amemni Total
Poslons 111.0 111.0
WORS Salares E_1011) E.1061 11, 1E0.856.06 11,180,835 08
Bonus (i E_SEB 145
POST Bonus E_ S8 145 1,459,406 1,453,000
Salary Incrasse « COLA E 011 E_ 1061
Lees! Gih Siep Vaiance E_=FR_¥0 45 06862 J4E O5R.FE
& 2Edisd @ 2 12,231,879
Ovarlime E_SEB_OLE 786,000 - THE,000
Leant VacannOiter Saary Savt E_SER_T00 (120,68 (120 65
3 1308088 21 % 3,020,000
Retrameni ESFR 021 A 10FE5% 2781067 B 2,780,000
Pension Bond Debi Seryice £ ZER 0T L0008 0.000%
Penslon Savings Plan E.SEB 023 000% O083%
Uresmplownand Insutencs E_SER-037 0018% 0018% 2202 2,000
Retrar Healh Fswarce £ %5EB 078 E840% S64E% BE0.288 BE0,000
Long Talm Dissbilty Insurancs £ 5SEB_029 0.182% IR F Y 18820 - 20,000
GASDiItadicas EC5ER_ 040 LArEs 1.176% 143,753 - 144,000
Heal insurahoe £_EER -0 0&T% 0T JA ARG 34,000
Daxrital Insurancs E.5EB 032 0.208% O 20=% ™,713 26,000
Depanden Care Spanding Acol E_SEB_043 0,071 0o0ma% Bam 2000
Lile iresitarcs E_SER_0az 0.064% 0.084% 1830 R.O00
Prace Officar Babed Sorfribition: £ SER_103 0.338% 0.000% 41,107 41,000
Worlars' Companasiion E_SEB_ 0 8.442% Eadz TBR. 133 YBR000
Flex Plan E_SER_026 007E% 0.076% G208 2,000
(hoices Fian £ SER 0 2.906% Q:806% 1,211,808 1,252,000
Hallzons Plan E_SEB_D36 a1 2810 QB8 201,000
Savinga Plan E-SER_036 0.325% 0.353% 2517 40,000
Optiors. Pari E_SEB_0mr TR 275% % 888 237,000
Bilegrual Boms E.BEB_100 0.087% 0.087% 11,867 12,000
Shoating Boris E_BEB_106 0.17F% 0,000%: 21,168 21,000
Nagaiiex Plan E_GEB_028 0.807% 0.R07% 110,886 111,000
Linfiorm Alowerce E_BEB_107 1.165% 0.000%: LA ] 143,000
Labor-Managamant Savings E-SEB_BS0 0.0005% 0. 0003 E ~
Sublotad Employes Banalils 4. 14% 41.11% [ BF45ATE - 8 -8 B, 745,000
Total Sworn & Chvillan SAEBs §  10.TENEE8 B il 4_19,788,000.00
SERVICES AND SUPPLIES DETAIL
eCAPS Budget Prep
Budget Acct
Object Code Account Name Reguest Amount ustification Line Text
E_CEO_20P Unit Operational Funds $ 666,000 One-time start-up S&S @ $6,000 per item.
E_CEQ_20P Unit Operational Funds 999,000 Ongoing S&S @ $9,000 per item.
Total $ 1,665,000
CAPITAL ASSETS—EQUIPMENT DETAIL
eCAPS Budget Frep
Budget Acct
Object Code Account Name Request Amount Justification Line Text
Total $ &
REVENUE DETAIL
eCAPS Budget Prep
Budget Acct
Object Code Account Name Reguest nt Justification Line Text
Total $ -
\\i-shq-OBisharediiles\Budgs\2012-13 Misc\
Program Cost Out Sheet for Recommendation Matrix (CCJV)-with Summary Sheet.xisx, Custody Supervision Page 6 of 16 10/16/2012, 6:04 PM



SHERIFF'S DEPARTMENT Priority: 6.7
2012-13 BUDGET REQUEST
PROGRAM REQUEST WORKSHEET

Budget Unit: CUSTODY Program Request Types
Division: CUSTODY DIVISION Efficiencies New Program
Unit Code/Name: Collaborative Program Expanded Program
Sub-Unit/Section Name:
| Program Title: Custody Assistant (3P PAGKAGE 1D SH XXXXX XXXXXX XX

Annual
Top Slep Tobal Galary Total Total
- Cremm Ealary Wilh Giross Savings Hiet & CBs
dobg  JlemiSub  Pogition Banus Ealarien LIG0% Sataries EBs {roundex)
prdan CUBTODY AESEETANT, SHERIFF - 180.00 fiE 602,80 BEUH, 416 44451 8,857,765 3,555 364 12205_006

OVERTIME — SWORN
OVERATIME — TIVILIAN 266,803 267,000
LESS: BALARY BAVINGE - SWORH :
LESS: BALARY SAVINGS - COVILIAN

Susblotal Balarles & Empioyes Banefis 16000 & 55603 ¥ BEWAIE B MaeE §  BS18BET § 35656004 § 12,475,000

Bervices and Blupplies (List Ansched) 2.200,000
Capital Assets [List Afisched)] -
GROSE APPROPRALATION ¥ T4.875,000

|.esgi: Wiivalend Transfers {IFT) i
Levam: Fevae (Lt Atiachod) =
[NET COWNTY COET ] 14,871,000
PROGRAM REQUEST DESCRIPTION (do not exceed space allowed)

REASON FOR REQUEST/JUSTIFICATION (add separate / additional sheet if necessary)

\41-shq-O6\sharedfiles\Budget2012-13 Misc\
Program Cost Out Shest for Recommendation Matrix (CCJV)-with Summary Shest.xisx, Custody Assistant Page 7 of 16 10/15/2012, 6:04 PM



SHERIFF'S DEPARTMENT Priority: 6.7
2012-13 BUDGET REQUEST
PROGRAM REQUEST WORKSHEET

Budget Unit:_CUSTODY Program Reguest T
Division: _CUSTODY DIVISION E Efficiencies New Program
Unit Code/Name: - Collaborative Program Expanded Program
Sub-Unit/. ion Name: -

v

SALARY AND EMPLOYEE BEMEFIT DETAR,
Doject Code Rwom Clvilian Bworn ivllian
fanguind Amuat Tala
Przillong 1800 HBoL0
Grost Salaries E_1011; E_t0o81 B, EBGG,496 00 B.BOG 416 00
Baomug 1 £.5EB 145 = 4
POZT Bonus E_SEB_146
Safary incrasse - COLA 100 E_tos1 ]
Laes 6N S2ap Varlance E_BEB_T00 244, 85144 244 £61.44
[ 2 HEsITES & 8,651,785
Cwerlima E_GEB 085 - 67,000 #6r 000
Lees: VasanopOmar Salary Bavl E_BEB_00 = 1235, 44) 5440
[ $ BMIW000 B 8,816,000
Aehigmant E_GEB_(21 22 TEF% 10, 325% - B3G5 BG4, 000
Pensios Band Debl Saivics E_2EB_022 0000 0.000%: -
Pangion Bayings Plan E_GEB 023 eDO0H. 0,055% - 4,480 4,000
Ungimpioyment Ingurancs E.BEB_0=T 00E% 0.018% | BT 2,000
Fgtirea tesith baumaise E_SEB-028 B A% f.B4E% 488,133 B8, 000
Long Term Dinabiliy Insusance - E_SEB_0@0 0.162% 0.782% 14,018 14,000
OASDUMednare E_SEB_030 1175% 13755 101,858 02,000
Heallk Fautancs E_EEB_031 QTN 027N Fate L] 4,000
Denta rmumnce E_SEB_032 O203% 0,702% 17477 17,000
Dapardant Care Gparking Acct E_BEB_043 Q073% 0.073% = 6318 8,000
Lite Insuranoe E_SEB_033 G0B4% 0. 064% & AT B.000
Peace Oificet Aglial Coninbimion E_BEB_103 0.938% 0.000%
Workern® Compansalion E_BEB_(4 B.448% G.A42% = G577 BEY,000
Fiea Plani E_SEB_028 0.076% 0.07E% - LR 7.000
Choces Pian E_SEB (24 2.808% 2.906% BET 044 BEV.000
|oripors Plan E_BEB_03& Z81A% £6115% P horad &35.000
Bavings Pian E.BEB. (3% 0323% 0.323% 27045 28,000
Gpllons Plan E.SER 03} 2R ETEI% 38,007 38,000
Bangusl Bonuy E_SEB_100 0.087% 0LOGTS B35 A,000
Ahooing Banus E.5EB 105 0,170% 0.000% - = .
Megatics Flan E SFB (1B 0.807 1 0.807% "B4T2 78,000
Livdiorm: Allowancs E_SEB_107 1. 1EB%% 0.000% ¥
Labot-Managament Savings: E_BEB_B50 0, D00%% 0,000% - ¥ -
Subsatsl Empioyan Barales B5. 14% 41.11% 3 $ 355608 B 458,000
Total Sworn & Civilian B8EBs ] - § 12478308 3 _17.475,000.00
[EERVICES AND SUPPLIES DETAIL
RCAPS Hudget Prep
Budget Agat
Dblect el ] Arpoun Nams _Pegisesi Amoun] Aumtilbestion Line Tax
E.CEQ_mP uni Dparatignal Fungs ] 0000 Orwi-tire slan-up 585 @ §6,000 par e
E.CEQ_20P unit Oparafional Funos 1,440,000 Ongaing BA5- @ 06,000 per fam
I . | B 400,000
CAPITAL ASSETS—~EQUIPMENT DETAIL
eCAPS Budget Prep
L 2
Budget Acct
Object Code Account Name uest Amount Justification Line Text
Total $ =
[REVENUE DETAIL
eCAPS Budget Prep
Budget Acct
Object Code Account Name Reauest Amount Justification Line Text
Total $ a

W1-shq-08\sharedfiles\Budgeli2012-13 Misc\
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SHERIFF'S DEPARTMENT
2012-13 BUDGET REQUEST
PROGRAM REQUEST WORKSHEET

Program Request Types

Priority:

Budget Unit: GENERAL SUPPORT
Division: LEADERSHIP & TRAINING DIVISION Efficiencies New Program
Unit Code/Name: 15733 - Internal Affairs Bureau Collaborative Program Expanded Program
Sub-Unit/! Name:
[ ogramtie: INVESTIGATIVE AND DISCIPLINARY SYSTEM i om0 |
|ERQIERAM BUDGET

Ealaries and Bmsploves Benelite By Positian

Bnnusl
Swornd L Top Hep Tolsl Ealary Total Taoisl
- ispg Civilian o, of Satsry Wih Qroas Bavings Hal 5 & EBs
dobd  lemiBeb  Eosfilon (ST Pos Boraly Satarion L% Salaries EBn
27104 LIEUTEMANT 5 4,00 132,450 48 52, TS 14,5688 B18,700 I84,050 199,000
2T1TA SERGBEANT 5 26,00 111,444.00 Z.807 544 79,682 2877068 1;E53.858 4,311,000
12304, OPEQATIONS ASSIETANT I, BHERIFF [ 1.00 BB.F24.a2 ARE2d 1,876 56,348 g e} 24,000
12204 OEEQATIONS ABSISTANT I, SHERIFE (E 3,00 52 ET.T8 178,751 408 173818 71,448 245,000
11384 INTEAMEDIATE CLERK [ 200 38,437 68 .55l 2,004 T0,BEE 20,104 100,000
OVERTIME — SWORAN 4308 244,000
OVERTIME - [3VILIAN R 10,000
LERSSALAHY SAVINGS — SWORN 1
LESS: SALARY SAVINGS — CIVILIAN
Subiotal Sslares & Employes Banedis 00 % 08112 & aMTAG § 103,046 § DBETEGE B 1985534 3 5,533,000
‘Services and Supplies (List Altsched) 540,000
Capital Ansatn (List Anachad)
GROES APFROPRIATION 3 6,3TL000
Lesa: intralund Transiers ({IFT)
Lo Aavenue (Ll Attachad)
NET COUNTY CORT & 8,373,000 |
PROGRAM REQUEST DESCRIPTION (do not exceed space allowed)
REASON FOR REQUEST/JUSTIFICATION (add separate / additional sheet if necessary)
W1-shq-0B\sharedfiles\Budget\2012-13 Misc\
Program Cost Out Shest for Recommendation Matrix (CCJV)-with Summary Shest xisx, IAB Page 9 of 16 10/15/2012, 6:04 PM



SHERIFF'S DEPARTMENT Priority: 71
2012-13 BUDGET REQUEST
PROGRAM REQUEST WORKSHEET

Budget Unit: GENERAL SUPPORT Euogeen :
Division: _LEADERSHIP & TRAINING DIVISION Efficiencies New Program
Unit Code/Name: _15733 — Internal Affairs Bureau Colfaborative Program Expanded Program
Sub-Unit/, ion Name: -
i Program Title: INVESTIGATIVE AND DISCIPLINARY SYSTEM BP PACKAGE IL SH XXXXX XXXXXX XX
GALARY AND EMPLOYEE BEMEFIT DETAR
Dhjea Cods Ewom Elufiian Sworn Civilian
Amotn Amoiini Total
Pogitiom 0,0 8.0 6.0
Bites Salaies E_101% E_1061 3,080,885 .04 516,809.08 3,348.503.00
Bonus i E_SEB_145
POST Bomnus E_SEB_ 148 397810 338,000
Salary Intresta - COLA E_tare; 21061 . :
Less: Bm Siep Wanance E_SEB 700 04,750,831 B,794.77 103,048 B0
2 JiE0sr 2 018 B 4 644 ART
Crveamirs E_ZEB_05E 214,000 10,000 224,000
Less; VacapowOthar Ealary Sawi E_SEB_T00 45T.40 457.40
B 3BT OE B AX KR 1 3 8GR, 000
Regrament E_SEB_(27 2.TdE% 10.525% ThT 660 f-REF] 80,000
Panaion Bond Date Sanding E_SER (3 0000% 0.000%
Paraton Sayvingd Plan E_ZEQ 033 0.000% 00H2% 162 -
Linernploymeni insurance E_SEB 0F7 0.018% 0018% 600 ] 1,000
Refifen el Insuranoe E_SEB_02H F.848% BB 188,057 \7.BaY 408,000
Lomg Term Disabliey insuiarce E_SEB_029 0182% D182% £i,400 £04 B,000
OASDiMednane E.5E8_030 1.178% 1LA76% 39,162 3654 43,000
Haalih nFurarce E_SEB_031 03T 02775 R.233 BG2 10,000
Cemal insuants E_SEB_0au 0202% 20 8,733 2] 1,000
Dependant-Care Spending Acct  E_SEB_D41 0073% 0073% 2453 o 0,000
Lig Insuranoa E_SEB_ 031 0.064% 0.084% 2153 1% 2000
Paane OfMoer Rale! Confiibusion E_SES_103 0.3136% 0.000% 11,100 . 10,000
Workess' Compersation E_EEB 034 6.448% 6.247% 214, E 0,058 235,000
Flgu Plan E_SEB_024 0.078% 0078% 0,533 =38 5000
Choizes Plan E_BEB_(24 L.008% ©.908% I, 172 d0,809 380,000
Horizors Plan E_EEB_038 2E1I% 2518% B 06 Biz? 05,000
Savings Plan E_BEB_025 0335% 0.3a3% 10,768 1005 12,000
Ogtioerh Plan E_SEB_0a7 2T5E% 278 81,728 B850 100,000
Bilingual Bois E_EEB_100 0087 0.0ETE 3,30y 2 4,000
Shooling Bonus E_SEB_105 0, 17% 0 000% 5. Te6 . B.000
Magafey Plan E_BEB_038 0.807% 0e07% LN EEa 33000
Unpilonm Aliwance E_BEB_107 1.185% 0.000% 18,8550 =000
Labor-Managemen Savings E_BEB_650 0.000% 0.000% . -
Subtotal Employee Banafin 55,14% 41,11% $  1LBavEr § 1FTB48 3 1865000
—— ]
Tatél Bworn & Civillan S&AEBs B A8, 731 B 44 L] B B33,000.00
'SERVICES AND SUPPLIES DETAIL
©CAPS Budget Prep
Budget Acct
Object Code Account Name Reguest Amount Justification Line Text
E_CEO_20P Unit Operational Funds $ 216,000 One-time start-up S&S @ $6,000 per item.
E_CEO_20P Unit Operational Funds 324,000 Ongoing S&S @ $9,000 per itemn.
Total $ 540,000
CAPITAL ASSETS--EQUIPMENT DETAIL
eCAPS Budget Prep
Budget Acct
Object Code Account Name uest Justification Line Text
Total $ -
REVENUE DETAIL
eCAPS Budget Prep
Budget Acct
Obiect Code Account Name Reguest Amount Justification Line Text
Total $ 5

41-shg-08\sharedfiles\Budgeti2012-13 Misc\
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SHERIFF'S DEPARTMENT
2012-13 BUDGET REQUEST
PROGRAM REQUEST WORKSHEET

Priority:

7.5

Budget Unit:_GENERAL SUPPORT e
Division: _LEADERSHIP & TRAINING DIVISION Efficienck New Program
Unit Code/Name: 15733 — Internal Affairs Bureau Collaborative Program Expanded Program
Sub-Unit/! ion Name:
| Program Titie: INVESTIGATION DIVISION 8P PACKAGE 1D SH XXXXX XXXXXX XX
Armizal
Swoml Top Skap Total Taiary Totai Total
Civiliar Mo. af Salary Wilh Gross Eavings Het 5 & EBg
BE1T Bog Bongg Ealaries EX ] Salarion EBs Lroundad]
Sa5EA DASION CHIEF. SHEREFF LG E 1.00 1437 214,280 fi.Be3 208,387 114,884 35,000
Zrea LIEUTENANT - .00 1343068 TR 440 1,642 138,788 T 03 B00.000
21114 MANAGEMENT EECRETARY W = 1.00 T a6 02 [ B 1,561 80,355 20,513 24,000
OVWERTIME — B'WORN BT B,000
OVERTIME — CRALIAN 2,140 %000
LESS: Al ARY SAVIMGS - 5WORN
LESS SALBRY HAVINGS — TIVILIAN =
Subbots| Saleries & Employes Beneflis 00 & 418,08 % 418,006 « & 11486 § 416,967 & Had30 @ BT, 000
Serwioes and Supplies {List Atkachad) 532,000
Capitsl Asamis {LEFl Anachad) =
GROSS APPROPRIATION 1,223,000
Lesk: Inkrafund Transiers (IFT] .
Lass: Aevenua |List Atached] .
INET COUNTY COST 1,223,000 |

PROGRAM REQUEST DESCRIPTION (do not exceed space aflowed)

REASON FOR REQUEST/JUSTIFICATION (add separate / additional sheet if necessary)

W1-shq-06\sharedfiles\Budget\2012-13 Misc\
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SHERIFF'S DEPARTMENT
2012-13 BUDGET REQUEST
PROGRAM REQUEST WORKSHEET

Priority: T8

Budget Unit: GENERAL SUPPORT

Program ;ﬂ_!gu“l Types

Division: LEADERSHIP & TRAINING DIVISION Efficiencies New Program
Unit Code/Name: _15733 — Internal Affairs Bureau Collaborative Program Expanded Program
Sub-Univ/! Name: -
[ Progam e, INVESTIGATION DIVISION
[GRLARY AND EMPLOYEE BENEFT DETAL
Objeci Code Sworn Civilian Bworn Eivilian
Amaunt Amoumi Touai
Posihions 20 1.0 io0
Ginss Saiares E_1011 E_1081 310,106.04 Taees e dasgs
Borus &1 E.EEB_148 .
POST Banus E_SEB_148 16,670 17.000
Salary Incrasss - JOLA E_1011; E_1087 -
Le=a; Sih Blep Vanance E_BEB_T00 o 534,78 1,861 49 11,488.27
¥ 33r8s § fhaan 3 406,940
Owarties E_SEB_068 8,000 2,000 10,000
Lesa! VacercywOiher Salary Sawi £_SF8_ 700 |B0LAT] 160,341
$. 345785 % T 8 447,000
Retrement E_SEB 01 PR FIR% 10.385% Teeag TE 84,000
Pangion Bord Dent Saivice E_BEB 022 0.000% 0.000% -
Persion Szvings Plan E_SEB 0X¥ 0000% 0.052% . ..
Uriampioyrmant irsiarce E_BEB_DFT 0.018% D.018% &1 W .
Pedrag Haslth insuranoe E._SEB_DE8 5 840% SHa8% 19.024 3014 23,000
Long Tarm Disstliny menanse £ SEB_029 0.162% 0.165% 5a8 112 1.000
OASDIMadinare E_EEB 030 L1T5% 1.178% A58z 815 5,000
Heath Insurance E.BEB_D31 0277% 0277 A34 182 1,000
Denlal Inaursnos E_SEB_032 0.5808% 0.002% BE1 140 1,000
Degandert Care Spending Aot E_SEB 043 0071% 0.07%% 226 5]
Lite fsaearce E_BEB 03 0.084% 0.084% 18 44
Peaca Oficer Rellal Contrbution £_SEB_104 0.336% 0.000% 1,159 - 1,000
Wiaikais' Compangslinn E_SEB_(3a 6.443% 8,445 2,71 4,480 28,000
Fiex Flan E_BEB_D96 0076 0.076% 256 55
Choices. Plan E_BEB_O24 9.006% 2.806% 3,402 a,a7i 40,000
Hatteons Pl E_GEB_0M 2E40% 2613% A,811 1,843 11,000
Savings Plan E_REB_0@5 0.335% 03NS 1,062 2 1,000
Optiors Flan E_REB_Da7 2. 7E% TR 8,278 1,600 11,000
Blingusl Baius E_BEB_t00 0,087% 0.087% =T a7
Shooting Bonus E_SEB_10% 0.17% 0.000% -2 1,000
fiegatiax Pian E_SEB_ 038 0.807% 0807 3,058 653 4,000
Uniom Alowanss E_BEB_107 1. 4659 0.000%% 1,828 . 4000
lLahor-Marsgament Savirgs E_BEB_&50 0 00% 0 00% J C
Suttitolal Empfoyee Banalily 55, H4% a1.11% ® 1BEG0E § E__'@.'mﬁ [ L4000
Toial Sworm & Clvillan SEEBS § 531,001 § 99,550 B 63100000
[EEFICES AND SUPFLIES DETAIL
SAPS Burgsil Prep
Bedget Aot
Obies] Lode Account Mama Reuuesd Amourt dustifisalion Lipe TRl
E_CEC_20P Uit Opecatioral Funos ® TE000  Ona-1eme alar-up 545 @ 36,000 per Hem
E_CEOQ 20P Linit Operationa! Funos 27,000 Ongoing S&5 @ 2000 pet dem
547,000 Fundi (0 pay DM for 6 addilional Peychiairic Social Workar 8 iferms 10 gssid 1he dapulies

Total 2

i providiig mental healdi seraces, whion wil impsaet the Deparimant's mizsion 1o ieducs vicenoe
m e fmln,

CAPITAL ASSETS-—-EQUIPMENT DETAIL
eCAPS Budget Prep

Budget Acct

Object Code Account Name R

Total $

uest ount

Justification Line Text

REVENUE DETAIL
eCAPS Budget Prep

Budget Acct

Object Code Account Name

Total $

Justification Line Text

\W1-shg-O6\sharedfiles\Budget\2012-13 Miscy
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SHERIFF'S DEPARTMENT
2012-13 BUDGET REQUEST
PROGRAM REQUEST WORKSHEET

Budget Unit:_CUSTODY Program Request Types
Divisi CUSTODY DIVISION Effici New Program
Unit Code/Name: C b Prog e ded Program
Sub-Unit/; ion Name:
l Program Title: RISK MANAGER BP PAGKAGE ID

Priority: 7.8

SH XXXXX XXXXXX XX

Aniusl
Top S3ep Total Balary Total Total
- i Satary With Qrosa Eavings Met 58 EBs
Job € BemiEub  Ppsfion Baonug Salaries LIN% Galaries EBa lroiended]
Zraa LIEUTENANT 5 8,00 TH2,430 58 1,05657T 8,137 1,050.381 568,100 1,508,000
OVERTIME — SWORN B 220 84,000
OVERTIME ~— OIVILEAN

LESE: BEAL ARY SAVINGS — SWOEN

LESE: BALARY SAVINGSE - OIVILIAN
Subiotal Salanes & Empéoyes Benaffin BO0 & 182420 3 080877 B 20137 § 1,005,600 B 6100 B 1,884,000
Sarvices and Supplien (List Attached) 120,000
Capital Assaty {List Mtached) =
GROEE APPROPRIATION B 1,784,000
Loags Infrafund Transiers (IFT) .
Lass: Rovemua (List AHachad) B
|MET COUNTY COST ] 1,784,000

PROGRAM REQUEST DESCRIPTION (do not exceed space allowed)

REASON FOR REQUEST/JUSTIFICATION (add separate / additional sheet if necessary)

Wi-shq-O6\sharedfiles\Budget\2012-13 Misc\
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Budget Unit: CUSTODY

SHERIFF'S DEPARTMENT
2012-13 BUDGET REQUEST
PROGRAM REQUEST WORKSHEET

Program Request Types

Division: _CUSTODY DIVISION

Unit Code/Name:

Sub-Unit/! ion Name:

Efficiencies

Collaborative Program

New Program
Expanded Program

| Program Title: RISK MANAGER

Priority: 7.8

BP PACKAGE I SH XXXXX XXXXXX XX

Otyjert Coge Swrorn Covillan Swom Clvillan
Amount fmaunt Tata|
Positiaons B.O BD
Bt Saaian E_V01 21081 986,514 56 - 036,514,566
B 111 E_EZEB_14H -
POST Bonus E_SE3_148 TR 123,000
Balary Incraass - DOLA E_10117.E_ 1081
Lea=: §ih Si=p Vanance E-EES 100 =9, 180T 20, 136.73
& ioioEn § % 1,030,378
Ciwartime E_SEH_08h 88,000 &8,000
Leas: WacancwOiher Salarg Savi E_EEB_T00 e AT R
& 1086381 § 9781 5 1,096,000
Fetraman E_E£8 0 EE. TR % 10.E26% 234 254 235, D00
Pargion Bong Detit Gandes E_5EB 0 0,000% CL000%
Parmion Saangs Plan E_BF8_(20 0.000% 0058%
Linampioymeni fmsrarce E_SEB @t 0.018% 0018% 185
Fatkae Heallh Insuranos E_SE8 028 8.642% B Bais ng,134 58,000
Long Term Disabilly inbutance  E_SEB 020 01E% 0,168% 1,885 - 2.000
OAZDiMedicare E_BEB oan 51759 1.175% 12107 12,000
Haalih Inguranna E_BEB_0f1 027TT% [VF-riy ] 2,884 ®000
Denial Inglrancg E_&E8 (3 0L208% QR0I% 2,081 2000
De=pendent Care Bpanding Acct E_SEB 043 (1KoK 0073 TEE 1,000
Lilg Inmirarce E_SEB (33 0.069% L.0B4% BEQ 1,000
Peaca Dffioar Reflial Coninbution £_SEB_100 0338% 0,000%: 1452 1,000
Workers' Companaation E_SEB 034 B.447% 8.443%, BB, 3TT 6,000
Fiax Flan E_SEB 03B 0076% 1L0TE® B 1,000
Cingices. Plan E_SEB_024 9 a08% 9,808% 102,070 02,000
Horizons Plan E_SFB_ (38 2:813% RG0S 26,004 #7000
Eavinge Flan E_BEA 028 0.323% 042w 1028 1,000
Cptiors P £ SEB.0I7 2.752% 2% 28,055 28,000
Bilrgual Bonug E_SEB_100 o0evs 0.087% [+ 0] 1,000
Ehogling Bors E_ZER_108 01T % 1.000%: 1,763 2,000
Magaliax Plan E_SEB 038 0807% D.807% 8,348 8,000
Lindoim Aldwanca E_REB_107 1.166% 00007 13,004 18,000
Labar-Managamen Savings E_BEB_BRD 0.00% 0.00% -
Butioial Erployes Benelm 55.14% 4t,11% 2 SPR.0G3 4 [3 568,000
Totad Sworn & Clvillan S350 ] 1,664,480 & 378) & 1,884, 00000
SERVICES AND SUPPLIES DETAIL
eCAPS Budget Prep
Budget Acct
Object Code Account Name Beguest Amount Justification Line Text
E_CEO_20P Unit Operational Funds $ 48,000 One-time start-up S&S @ $6,000 per itermn.
E_CEOQ_20P Unit Operational Funds 72,000 Ongoing S&S @ $9,000 per item.
Total $ 120,000
CAPITAL ASSETS—-EQUIPMENT DETAIL
eCAPS Budget Prep
Budget Acct
Object Code Account Name Reguest Amount stification Line Text
Total $ =
REVENUE DETAIL
eCAPS Budget Prep
Budget Acct
Obiect Code Account Name R t un Justification Line Text
Total $ -

\W1-shq-06\sharedfiles\Budget\2012-13 Misc\
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SHERIFF'S DEPARTMENT Priority: 8.5

2012-13 BUDGET REQUEST
PROGRAM REQUEST WORKSHEET
Budget Unit:_CUSTODY Program Request Types
Division: CUSTODY DIVISION Efficienci New Program
Unit Code/Name: Collaborative Program Expanded Program

Sub-Unit/s ion Name:

[ Frovam v CUSTODY DIVISION TRAINING BURERU

EROGRAKN BUDGET
Seearian and Employss Benefiiz By Positon
i
-
= Sword | Top Sep Tatal Salary Total Totsl
L Civilan Ha. of Salary With Gross Bavings et % & EBs
Jdond llomiSub  Bosition BT Paos Bomm Eadarien RIED% Balaring EBs (rounded)
2T21A GAFTAIN | 1.00 165, 34260 185,443 4,047 1480, 798 BB,B&E 2449 000
2TI0A, LIELITEMANT 8 1.00 133,430.68 aEroTe 2k dah {01,583 497,088 1,480.000
A SERGEANT 8 4,00 111,444.00 L RN LS 601,108 1,434,118 4,055 000
T08A CESUTY SHERIFF, BONUS | 8 44,00 B20.78 4,108,112 112818 3,963,105 2201848 8.195,000
2T4RA CUSTODY ASGIBTANT, BHERIFF i 18,00 i, 60860 889643 24,495 8BS, 178 3EE B30 1.231,000
TEI0A OPERATIORE ASSIETAMNT Ill, SHERIFF C 1,00 BBFR423 BE, 224 1678 BB 348 i dp | 84,000
TEZ0A OPERATIONS ASSIETAMT Il, SHERIFF [+ 2.00 BRSTH.TE 116154 ATy I TRETT ATHAR 184,000
12284 OPERATIONS ASSRSTAMNT || BHERIFF Iz 2.00 4T .081.84 i, Ed 2638 o3 785 18,346 32,000
2008A SECHETARY Y G 1.00 AE604.T6 i 660 1,448 1,218 1,054 72,000
AT4EA LAW ENFOACENENT TECHNICIAN (- 1.00 BOIT6.00 60,376 1,385 48901 20,138 B9,000
nasmA CHIME ANALYST, SHERIFF 5= 2.00 BB.&64.T6 137,130 a7 133358 54,818 188,000
OVERTIME - SWOHM 4t 074 AR 000
ONEATME — GIVILIAN A7) 42.000
LESS: SALARY BAVINGS — 8WORM R
LESS SALARY BAVINGE —CIVILIAN
Suibiotal Sataries & Employes Banafits oo g BOES1E § GI8640F § 455373 B 0585098 & 4,708,400 & 14,353,000
Servicas and Buppian (LisT ATacTed) 1,518,000
Capitsl Ansetn {List Allached) u
GROSE APPROFRIATION k] 15.85T,000
Lens: Werafand Transtars iFT)
Lass: Aevenue (Ll Aflached)
NET EOUNTY COST ] 1E.BET,000 |
PROGRAM REQUEST DESCRIPTION (do not exceed space allowed)
REASON FOR REQUEST/JUSTIFICATION (add separate / additional sheet if necessary)

W1-shq-08\sharedfiles\Budget\2012-13 Misc\
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SHERIFF'S DEPARTMENT
2012-13 BUDGET REQUEST
PROGRAM REQUEST WORKSHEET

Program t T

Priority: 8.5

Budget Unit: CUSTODY

Division: _CUSTODY DIVISION Efficiencies New Program
Unit Code/Name: =: Collaborative Program Expanded Program
Sub-Uni ion Name: - &
[___rogtam Tie;_CUSTODY DIVISION TRAINING BUREAU
[GALARY AHiD EMPLOYEE BENEFTT DETAIL
Dhjest Cods Swom Civifian Swom Civilian
Amouni Amoint Toial
Poaltions B0 250 oo
Gioss Sataries E_t101t E_10s &,TBE 861,48 1.413,118.40 B,178,874 BB
Bore 1l E_SEB_146 101,565 182,000
POST Bonus E_ZFB 148 a1h,6l 916,000
Gaiary incraase - COLA E 011 E_1081 N
Lesal SthSbep Yanarce E_SEB_T00 16,6172 35,680 .82 S e B
4 THRAErY 1AvARE] § 9,081,800
Owarima E.SEB_[55 402,000 42,000 534,000
L s VaanopOther Salaty Savi E_SEB_T00 L] (88,45
& 6148877 B 1476851 § 9565000
Rallgrmani E_SER 0 22 Tad% 10525% 1,740,518 141,802 t 818,000
Permion Bond Dabl Bervce E SER a3 0.000% 0.000%
Pension Savings Pran £_BEB._0F3 0.000% DL0E2%: THE 1,000
Unempioymeand IRsnsrss £.:5EB_DZFF 0.018% 0D18% 1,378 247 2,000
Raikes Heallk Fewrance E-SEB_038 §.045% 4 Ba8%, 4%1.9590 TT.508 510,000
Long Tarm Disabiity imsursrce E EEE_[)_\H 0.18% 0.163% 12,404 ] 16,000
OASDiMadicars E_SEB_0F 1ATER 1176% 89,088 18,147 106,000
Haalth indurance £ SEB_031 02F% 02Fre 2100 1,807 25,000
Dantal Ingurance E_EEB_D&) 0. 302% 0.208% 15,466 FAEL 18,000
Daperdgnt Care Spanding Asal £.5EB 047 00FH% G073% 5,580 1,3 1,000
Lifs innurahcs E-5EB_03) 0.064% (.084% 4,800 BAO 5,000
Paazs Officer Relef Conioution E_SEB_. 103 DLF3ER 0.,000%; 25,70 - 26,000
‘Workes” Compersasion E_SEB, (54 6.443% 6.448% 400 243 Ba.52a fié=, 000
Flex Plan E_SEB_028 00T8% 0,076% 814 1044 T.000
Choines Plan £_BEB_D2a 2 906% B.806% ThE4T0a 136,133 BES,000
Haftzors Flan E_HER_ 038 F6E3% 2.615% 200,060 Fa00 38,000
Savigs Pan E-BEB_025 0.325% 0.325% 24,731 4,408 29,000
Options Plan E_SEB_oa 2% 2% 210,712 47,510 48,000
Brlingual Borws E_BEB_100 0.097%L 0.087 TART |.333 4,000
Shaofing Baniik E.BEB, 104 0:173% 0.000% TE2dH - 13,000
flegafiex Plan E._SEB. (3§ 0.807% 0.807% B8 248 12,454 82,000
Liniform Aliowarce E_SEB_1a7 1.765%% 000K Ba D B0, 000
Labor-fanagemen Savings E_HEB_&50 0.000% 0. D00
Sublcaal Employes Banahls 6E.14% a1.11% § 42507 § Ghd.B08 4 788.000
Total Gworn & Civilian S&EBs . 12,870,180 § 1,961,849 §1 G00.00
SERVICES AND SUPPLIES DETAIL
eCAPS Budget Prep
Budget Acct
Obiject Code Account Name Beguest Amount Justificati ine Te
E_CEO_20P Unit Operational Funds 606,000 One-time start-up S&S @ $6,000 per item.
E_CEO_20P Unit Operational Funds 909,000 Ongoing S&S @ $9,000 per item,
Total $ 1,515,000
CAPITAL ASSETS—-EQUIPMENT DETAIL
eCAPS Budget Prep
Budget Acct
Object Code Account Name es: o] Justificati ine Text
Total $ A
REVENUE DETAIL
eCAPS Budget Prep
Budget Acct
Object Code Account Name Reguest Amount Justification tine Text
Total $ -
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